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Forum for Graduate School Education Reform 2026

Graduate Student Group Presentations — Implementation Overview

As one of the Forum's main programs, a student session led by graduate students will be held. In
this session, graduate students from different fields and universities will work together to develop
and present concrete, evidence-based recommendations on the important issue of improving the
well-being of doctoral students. Rather than simply exchanging ideas and opinions, this program
aims to draw on prior research and case studies to present actionable recommendations to a wide
range of stakeholders, including government, industry, universities, graduate schools, academic
supervisors, and families. Following the Forum, the outcomes will be compiled into a
“Recommendations Report”, with the aim of making a lasting contribution to graduate education

reform.

Program Overview

Graduate students—including those enrolled in the WISE Program and the Program for Leading Graduate
Schools—will form groups of approximately 4-5 members. Drawing on empirical research and existing practices,
each group will develop concrete, actionable recommendations for improving the well-being of doctoral students

and present them to a range of stakeholders.

Schedule

Monday, August 31: Deadline for student recruitment

Thursday, October 1: Notification of group assignments and guidance on preparatory sessions
Friday, October 23, 18:00-20:00: Preparatory Session 1 (online)

Friday, November 20: Each group submits 5—6 draft recommendations

Friday, December 4, 18:00—20:00: Preparatory Session 2 (online)

Friday, December 18: Recommendations Development Workshop (preparing presentations)

Saturday, December 19: Presentation of Recommendations to Diverse Stakeholders

Venue

+ Friday, December 18: TKP ELGALA Hall -Middle Hall (1-4-2 Tenjin, Chuo-ku, Fukuoka)

* Saturday, December 19: Same venue —Main Hall

Session Format

+ Based on the results of the preliminary survey, participants will be assigned to groups according
to their areas of interest related to improving the well-being of doctoral students (e.g., support for
international doctoral students, support for doctoral students, and support for working professional

doctoral students).



+ During the first preparatory session (online), participants will receive an overview of the student
session and meet with their groups to discuss their plans.

« Each group will review relevant research and case studies (including the use of Al), develop five to
six evidence-based recommendations, and submit them by Friday, November 20.

« During the second preparatory session (online), each group will present its recommendations,
followed by a voting session.

* On the first day of the Forum, the recommendations receiving the highest number of votes will be
organized by stakeholder group (e.g., government, industry, universities, graduate schools, faculty
members, and families) and integrated into a unified set of recommendations.

* On the second day of the Forum, each group will deliver a 5—10 minute presentation of its
recommendations to stakeholders and receive feedback, followed by approximately 3 minutes of

Q&A.

Language

English and Japanese. Each group will include a mix of Japanese and international students.
Presentation slides should, in principle, include both English and Japanese.

Awards

There will be no awards. Rather than adopting a conventional ranking-based award system, this
program emphasizes the development and publication of diverse recommendations that contribute

to graduate education reform.

Use of Outcomes

* The final outcomes will be compiled into the "Recommendations for Doctoral Student Well-Being"
and published on the website as a practical resource to support graduate education reform.

Other

* Participants are required to attend both days of the Forum in person.
+ Students participating in the student presentation program will be invited to the reception

beginning at 18:10 on Friday, December 18 (free of charge).



