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Turning dreams into action

OVERSEAS ENTREPRENEURSHIP PROGRAM
FOR DOCTORAL STUDENTS

Apply here

September 30th

« Accelerated Entrepreneurship Program (3 weeks in Los Angeles)
« Learn everything from business basics to English pitches

« Gain experience doing practical market research with a mentor
e Turn your research into real-world impact

A rich experience packed with networking and real business experience

Travel dates: February 14th - March 6th, 2027
Location: Los Angeles (USA)

Eligible participants: Doctoral and masters students
just 4 students will be selected

DAL
Application form URL: https:/forms.gle/8wGiaN3zgKfU6p65A 2.4 ;‘(}.ﬁ
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PARKS Entrepreneurial Education
Graduate Student Overseas Immersion Program - Los Angeles
Application Guidelines

1. Purpose

The PARKS Entrepreneurial Education Graduate Student Overseas Immersion Program (“the Program”) is designed to help
students develop entrepreneurial ways of thinking, knowledge, and behavior. Through interaction with entrepreneurs,
investors, mentors, companies, universities, and other stakeholders active in a leading international startup ecosystem,
students from universities in the Kyushu and Okinawa region will gain practical skills and broader perspectives for
transforming research and ideas into social and economic value.

2. Program Overview

During the Program, participants will take part in entrepreneurship training, individual mentoring, customer and market
research, and pitch development within the Los Angeles startup ecosystem. Using their research or ideas as a starting
point, participants will examine the problem they wish to solve, the value they can provide, and their potential customers
and markets. They will explore the commercial potential of their ideas through interaction with entrepreneurs, investors,
mentors, universities, companies, and other startup ecosystem stakeholders. The Program is intended for PhD and
master’s students who are interested in entrepreneurship or the commercialization of research and are eager to take on
new challenges.

Number of participants: Up to five students

3. Program Schedule

Application period: August 27-September 30, 2026, at 23:59 Japan Standard Time
Selection period: October 2026

Selection results: Expected to be announced in late October 2026

LaunchStarz will review the applications and English pitch videos and select the participants.

Mandatory online program
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« January 20, 2027, 9:00-10:00 a.m. JST
e February 4, 2027, 9:00-10:00 a.m. JST
Main program in Los Angeles
e Arrival: February 14, 2027, Pacific Time
* Program activities: February 15-March 5, 2027
e Departure: March 6, 2027, Pacific Time

The Program lasts 21 days, including the arrival and departure dates.
4. Planned Program Content

Week 1: Entrepreneurial Mindset and Problem-Solution Fit

¢ Your founder origin story and why you want to become a founder
* From research to real-world impact: Start with “why”

¢ |[dentifying the problem you are solving

¢ Defining the value you provide

¢ Designing value through customer discovery

Week 2: Building a Startup as a Business

* Developing and testing hypotheses

* Uncovering problems that matter

e Market size: TAM, SAM, and SOM

¢ Evaluating whether your idea is scalable

¢ Developing a business model

¢ Building your story before creating your pitch

Week 3: From Idea to Action

e Embracing the uncomfortable

* Pitching with passion

e Connecting with potential customers and markets

¢ Finding co-founders and collaborators

¢ Exploring funding options

¢ Taking the first step from researcher to entrepreneur

Planned activities include in-person workshops, individual mentoring, office hours, customer and market research,
meetings with local stakeholders, pitch development, assignments, and independent project work.

5. Eligibility Requirements

Target participants:

The Program is open to PhD and master’s students enrolled at participating PARKS or PSI universities. Applicants should be
interested in entrepreneurship or research commercialization and have an idea they would like to develop through the
Program.

Applicants must:
* Be at least 18 years old by the application deadline
* Be enrolled in a PhD or master’s program
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e Have an entrepreneurial or commercialization idea they wish to develop PI,";:";,fg:':ﬁmf
* Be able to understand lectures in English and actively attempt to communicate in English during the Program
* Be available for the entire Program, including both mandatory online sessions
* Have the computer equipment and internet access required for online participation
¢ Obtain permission from their supervising professor to apply and participate
* Meet the requirements for international travel and entry into the United States

¢ Be able to live cooperatively in shared accommodation

The Program is primarily intended for students at an early stage of their entrepreneurial journey. Applicants who have
already established and actively operate a company may not be eligible.

6. How to Apply

Submit the following through the designated Google Form during the application period:
¢ A completed Google Form (below)

¢ A short pitch video in English presented by the applicant

¢ A signed Confidentiality Agreement

¢ A signed General Agreement

English pitch video

We would like to hear you talk about your idea in English. Please prepare an English pitch where you briefly introduce your
research or idea, the problem you wish to solve, your potential customers, or what you hope to accomplish through the
Program. The video should be no longer than 5 minutes. You can create a simple video using your phone. It does not need
to be edited. Upload the video to YouTube using the “Unlisted” visibility setting and enter the video URL in the Google Form.
Do not select “Private,” as the selection committee will not be able to view a private video. Watch this video for an
explanation of how to do this in [English] or [Japanese].

Confidentiality Agreement and General Agreement

Complete the desighated Confidentiality Agreement and obtain the signatures of both the applicant and their supervising
professor. The General Agreement must be completed and signed by the applicant. Upload both signed forms in the
relevant sections of the Google Form.

Application deadline: September 30, 2026, at 23:59 JST
Late orincomplete applications may not be considered.

7. Selection Process

LaunchStarz will review the application forms, English pitch videos, and supporting documents and select the
participants.

The main selection criteria include:

* The content and potential of the entrepreneurial or commercialization idea
e Clarity of the problem the applicant wishes to solve

¢ Motivation to develop the idea

¢ Purpose for participating in the Program

* Expected benefit from participating in the U.S. program
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* Ability and willingness to participate fully in all activities Mo sl
¢ Willingness to communicate in English and conduct customer and market research

e Commitment to continuing the development of the idea after returning to Japan

Selection results are expected to be announced to applicants in late October 2026.
Up to five students will be selected.

8. Participation Costs

Expenses covered by PARKS

* Online and Los Angeles program fees

* Round-trip airfare between Fukuoka or Naha Airport and Los Angeles
e Accommodation in a shared house arranged by LaunchStarz and OIST
* A per diem of approximately ¥5,200 for each eligible program day

Flights will be arranged through OIST’s designated travel agency in accordance with OIST travel rules. Flights purchased
independently by participants may not be covered or reimbursed. Participants must consult the program coordinators
before making any personal flight arrangements.

Per diem conditions

The per diem is intended to help cover meals and other living expenses on days when participants take part in scheduled
program activities. No per diem will be provided for days on which a participant misses the Program for personal travel or
activities, or when their participation cannot be confirmed. The final per diem amount, eligible dates, and payment method
will be determined in accordance with OIST rules.

Expenses to be covered by participants

e Domestic travel between the participant’s residence and Fukuoka or Naha Airport

* Transportation between Los Angeles International Airport and the accommodation

¢ All other ground transportation in the United States during the Program

* Meals and living expenses not fully covered by the per diem

* Personal activities during free time

¢ Passport application or renewal fees

e ESTA or visa application fees

¢ Travel insurance and other personal expenses, unless participants are notified of separate arrangements

Important

No ground transportation, including airport transfers, will be provided this year. Participants must arrange and pay for all
required transportation in the United States, including transportation between Los Angeles International Airport and the
accommodation.

9. Accommodation

Participants will stay in a shared house arranged by LaunchStarz and OIST.

e All five participants are expected to stay together in the same shared house.

e Each participant is expected to have a private bedroom.

e Bathrooms, the kitchen, living room, and other common areas will be shared.
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¢ Participants must follow the accommodation rules and live considerately and cooperatively with the other partgz;maﬁmm
¢ An OIST representative is expected to stay in separate accommodation on the same property to provide support when

needed.
The accommodation and room arrangements may change depending on availability and other circumstances.
10.Important Notes

¢ Selected participants will be required to submit their passport information for flight arrangements and other travel
preparations.

¢ Applicants who do not currently have a passport are encouraged to apply for one well in advance.

¢ Participants are responsible for ensuring that their passport meets U.S. entry requirements and remains valid throughout
their stay. Having sufficient additional validity is strongly recommended.

e Applying for or obtaining a passport does not guarantee selection for the Program.

¢ Participants are responsible for obtaining an ESTA or any required visa.

¢ Approval of an ESTA or visa is determined by the relevant U.S. authorities. PARKS, OIST, and LaunchStarz cannot
guarantee approval.

e Participation in the entire Program, including both mandatory online sessions, is required.

¢ Following selection, participants may be asked to provide additional information or documents related to health, safety,
travel insurance, emergency contacts, and travel procedures.

e [f a participant misses program activities for personal travel or activities, any associated costs and safety arrangements
will be the participant’s responsibility, and no per diem will be provided for those days.

* The schedule, program content, site visits, instructors, accommodation, or other arrangements may be changed or
canceled due to safety, operational, or other unavoidable circumstances.

e Participants must comply with the rules and instructions established by PARKS, OIST, LaunchStarz, the accommodation
provider, and all organizations visited during the Program.
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PLEDGE REGARDING CONFIDENTIALITY AND RELATED MATTERS

In connection with my participation in the overseas training program organized by
PARKS (Platform for All Regions of Kyushu & Okinawa for Startup-ecosystem), | confirm
and pledge that | will comply with the following provisions.

Article 1: Scope

This Pledge sets forth the rights and obligations of a student participating in the
overseas training program organized by PARKS (the “Program”) while using intellectual
property belonging to the student’s home university (the “University IP”).

Article 2: Definition of Confidential Information

For the purposes of this Pledge, “Confidential Information” means confidential
information relating to the student’s laboratory and the following types of non-public
information obtained through participation in the Program:

1. Non-public information relating to research conducted at the student’s home
university;

2. Non-public information belonging to the home university’s collaborative
research partners or other third parties;

3. Non-public information disclosed as confidential by PARKS, the Program
operator, host organizations, or organizations visited during the Program; and

4. Business plans, financial information, details of negotiations with overseas
companies, and any other non-public information.

Article 3: Use of University IP

When using or disclosing University IP in connection with the Program, the student shall
comply with the rules and procedures of the student’s home university and obtain any
required permission in advance.

Article 4: Confidentiality Obligations

1. The student acknowledges that information relating to the University IP may
include Confidential Information belonging to the student’s home university or a
third party and shall manage such information with appropriate care.

2. The student shall not use Confidential Information beyond the extent necessary
for participation in the Program or disclose or divulge it to any third party without
the prior permission of the person or organization authorized to approve such
disclosure.



3. The student shall comply with all confidentiality obligations and instructions
communicated in writing or by other means by PARKS, the Program operator,
host organizations, or organizations visited in connection with the Program.

Article 5: Treatment of Newly Created Intellectual Property

1. Ifthe student creates any new invention, idea, know-how, or other intellectual
property through activities conducted during the Program (“New IP”), the student
shall promptly report it to the appropriate office at the student’s home university.

2. The ownership, respective interests, and conditions of use of any New IP shall be
determined in accordance with the rules of the student’s home university and,
where necessary, through consultation among the student’s home university, the
student, and any other relevant parties.

Article 6: Reporting Obligations

If requested by the student’s home university, the student shall report on the progress of
activities conducted during the Program, the status of any fundraising activities, and the
creation of any New IP to the university office responsible for intellectual property
management or another designated office.

Article 7: Other Obligations

In addition to the provisions of this Pledge, the student shall comply with all rules,
responsibilities, and instructions communicated by PARKS, the Program operator, the
student’s home university, host organizations, and organizations visited during the
Program.

End

Date:

STUDENT

Home university:

Department/unit:

Name:

Signature:

SUPERVISING PROFESSOR’S RECOMMENDATION AND CONFIRMATION

I recommend the student named above for participation in the PARKS Overseas Training
Program. | also confirm that the student’s participation in the Program will not interfere
with their other research activities.

Department/unit:



Position/title:
Name:
Signature:

Date:



PLEDGE REGARDING CONFIDENTIALITY AND RELATED MATTERS

In connection with my participation in the overseas training program organized by
PARKS (Platform for All Regions of Kyushu & Okinawa for Startup-ecosystem), | confirm
and pledge that | will comply with the following provisions.

Article 1: Scope

This Pledge sets forth the rights and obligations of a student participating in the
overseas training program organized by PARKS (the “Program”) while using intellectual
property belonging to the student’s home university (the “University IP”).

Article 2: Definition of Confidential Information

For the purposes of this Pledge, “Confidential Information” means confidential
information relating to the student’s laboratory and the following types of non-public
information obtained through participation in the Program:

1. Non-public information relating to research conducted at the student’s home
university;

2. Non-public information belonging to the home university’s collaborative
research partners or other third parties;

3. Non-public information disclosed as confidential by PARKS, the Program
operator, host organizations, or organizations visited during the Program; and

4. Business plans, financial information, details of negotiations with overseas
companies, and any other non-public information.

Article 3: Use of University IP

When using or disclosing University IP in connection with the Program, the student shall
comply with the rules and procedures of the student’s home university and obtain any
required permission in advance.

Article 4: Confidentiality Obligations

1. The student acknowledges that information relating to the University IP may
include Confidential Information belonging to the student’s home university or a
third party and shall manage such information with appropriate care.

2. The student shall not use Confidential Information beyond the extent necessary
for participation in the Program or disclose or divulge it to any third party without
the prior permission of the person or organization authorized to approve such
disclosure.



3. The student shall comply with all confidentiality obligations and instructions
communicated in writing or by other means by PARKS, the Program operator,
host organizations, or organizations visited in connection with the Program.

Article 5: Treatment of Newly Created Intellectual Property

1. Ifthe student creates any new invention, idea, know-how, or other intellectual
property through activities conducted during the Program (“New IP”), the student
shall promptly report it to the appropriate office at the student’s home university.

2. The ownership, respective interests, and conditions of use of any New IP shall be
determined in accordance with the rules of the student’s home university and,
where necessary, through consultation among the student’s home university, the
student, and any other relevant parties.

Article 6: Reporting Obligations

If requested by the student’s home university, the student shall report on the progress of
activities conducted during the Program, the status of any fundraising activities, and the
creation of any New IP to the university office responsible for intellectual property
management or another designated office.

Article 7: Other Obligations

In addition to the provisions of this Pledge, the student shall comply with all rules,
responsibilities, and instructions communicated by PARKS, the Program operator, the
student’s home university, host organizations, and organizations visited during the
Program.

End

Date:

STUDENT

Home university:

Department/unit:

Name:

Signature:

SUPERVISING PROFESSOR’S RECOMMENDATION AND CONFIRMATION

I recommend the student named above for participation in the PARKS Overseas Training
Program. | also confirm that the student’s participation in the Program will not interfere
with their other research activities.

Department/unit:



Position/title:
Name:
Signature:

Date:
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TO PARTICIPANTS IN THE PARKS ENTREPRENEURIAL EDUCATION U.S. OVERSEAS
IMMERSION PROGRAM

The PARKS Entrepreneurial Education U.S. Overseas Immersion Program (the
“Program”) is an overseas training program planned and implemented by PARKS.

Participants are expected to take appropriate care of their own safety and health. Please
carefully review the following Consent Form and sign it if you agree to its terms.

OTHER IMPORTANT INFORMATION

¢ In the United States, participants may be required to present a passport or another
form of photo identification, as well as documentation relating to their ESTA or visa.

¢ Participants are responsible for appropriately carrying and safeguarding their
passports, identification, ESTA or visa documents, airline tickets, and other travel
documents.

¢ For travel arrangements and safety management, participants will be required to
submit their passport number, name as shown on their passport, ESTA or visa
information, and other necessary documentation in advance. Copies of passports or
other documents may also be requested when necessary.

CONSENT FORM

In connection with my participation in the FY2026 PARKS Entrepreneurial Education
U.S. Overseas Immersion Program (the “Program”), | understand that, exceptin cases
involving intentional misconduct or negligence by PARKS, PARKS will not be responsible
for personalinjury, loss, or damage incurred during my participation. | agree to the
following provisions.

1. Handling of Personal Information

I consent to the use and sharing of my personal information, to the extent necessary for
the implementation of the Program, travel arrangements, safety management,
emergency response, and communication with relevant parties.

My information may be used or shared among PARKS, the Program administrative office,
my home university, relevant authorities and organizations in the host country,
government authorities responsible for responding to accidents or emergencies, travel
agencies, Program service providers, accommodation providers, and my emergency
contact.

2. Compliance with Laws and Rules

I will comply with the laws and regulations of all countries and regions visited during the
Program. | will also comply with the rules and instructions established by PARKS, my



home university, the Program administrative office, host organizations, accommodation
providers, and other relevant parties.

3. Compliance with Safety Instructions

If there is a change in the security or safety conditions of the host country or region,
including a change in an infectious-disease advisory or travel advisory issued by Japan’s
Ministry of Foreign Affairs, | will follow any instructions issued by PARKS, the Program
administrative office, or my home university concerning return travel, evacuation,
itinerary changes, or other necessary action.

4. Costs Arising from Postponement, Cancellation, or Withdrawal

I understand that postponement or cancellation of the Program, or my withdrawal for
personalreasons, may result in cancellation charges or other expenses.

I will be responsible for cancellation charges or other expenses arising from
circumstances attributable to me when those costs are not covered by PARKS, OIST, my
home university, or another relevant organization. When necessary, | will explain this
matter to my parent, guardian, or emergency contact in advance and obtain their
acknowledgment.

5. Losses and Expenses Arising from Circumstances Beyond our Control

I understand that circumstances beyond the control of PARKS, OIST, my home
university, or the travel agency arranging the airline tickets may result in disruption or
additional expenses. Such circumstances may include overbooking, strikes,
transportation equipment failure, flight delays or cancellations, decisions made by
transportation or accommodation providers, demonstrations, natural disasters, and
other events beyond our control.

These circumstances may result in:

* Cancellation of the Program or local activities

e Changes to the itinerary or Program content

¢ Delayed, lost, or damaged baggage

¢ Additional accommodation, transportation, or other expenses

I will be responsible for losses or expenses arising from such circumstances when they
are not covered by PARKS, OIST, my home university, the travel agency, or another
relevant organization.

6. Expenses Arising from Unforeseen Circumstances

| understand that additional expenses may arise from a cancellation immediately before
departure, quarantine, an unplanned extension of my stay, changes to flights, or other
unforeseen circumstances occurring during or in connection with the Program.



I will be responsible for such additional expenses when they are not covered by PARKS,
OIST, my home university, or another relevant organization. When necessary, | will
explain this matter to my parent, guardian, or emergency contact in advance and obtain
their acknowledgment.

7. Ilness, Injury, Theft, Loss, and Accidents

I understand that if | experience illness, injury, theft, loss of personal property, or an
accident during the Program, | will be responsible for associated expenses that are not
covered by PARKS, OIST, my home university, or another relevant organization.

8. Responsibility When Joining the Program On Site

If  arrange to join the Program at the desighated location, | will be responsible for
managing my travel until | reach that location.

If | experience illness, injury, theft, loss of personal property, or an accident during that
journey, | will be responsible for associated expenses that are not covered by PARKS,
OIST, my home university, or another relevant organization.

9. Day-to-Day Expenses

| understand that the per diem may not cover all meals, local transportation, and other
day-to-day expenses during the Program. | also understand that exchange-rate
fluctuations and other circumstances may increase these costs. | will be responsible
for expenses not covered by the Program and will make appropriate financial
preparations.

Date:

Home university:

Faculty, graduate school, department, or unit:
Name:

Handwritten signature:

EMERGENCY CONTACT

Name:

Relationship to participant:

Address:

Home telephone number:

Mobile telephone number available in an emergency:
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